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ESG
What you need to know
ESG, Risk, Standards, Practical Next Steps
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Source: samatters.com

The Perfect Storm

• Climate

• Technology

• People



Internal Use - Confidential

Source Task Force on Climate-related 
Financial Disclosures Guidance on Risk 
Management Integration and Disclosure 
Oct 20. 

Note: Content in this figure is adapted 
from the CRO Forum’s The Heat Is On–
Insurability and Resilience in a Changing 
Climate, January 2019. The CRO Forum 
indicates its report “relies heavily on the 
[IPCC] for data and charts, drawn from 
SR15 and AR5 working papers.”
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Source The UN Principles for Responsible Investing for Real Estate

https://www.unpri.org/an-introduction-to-responsible-investment/an-introduction-to-responsible-investment-real-estate/5628.article
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Source: The Conference Board
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Source: CSR Europe
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Board 
Oversight

Resilience of Organizational 
Strategy

Identification, Assessment, Management 
Risks to Objectives

Metrics & Targets used to assess climate & social
Risks & Opportunities

What Matters Most & Where
Source Archer

ESG Risk Governance
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Materiality 
Mapping

Reporting

Risk Framework

Audit

Risk Informed 
Decision Making

 Align with GRI 101 Principles

 Top-down/Bottom-up

 Dynamic

 What Matters Most

 Standards, Framework 
Agnostic

 Easy, Fast, Reliable

 Auditable

 Risks to Business Objectives

 Risk Appetites

 Risk Quantification

 Governance structures 

 Policies, controls …

 IFRS

 Limited Assurance

 Reasonable Assurance

 Certainty with Levels of Confidence

 Scenario Analysis (Strategy C)

 Always on Tracking & Tracing

 Metrics & Targets

Archer ESG Solutions
What is ESG?
All of the nonfinancial activities 
required to achieve sustainable 
performance  

Who does it affect?
The Board and CEO

What does it affect?
Ability to access and raise capital.
Poor ESG Metrics = Increased 
cost of capital
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ARCHER ESG

CONFIDENTIAL

CUSTOMER PROFILE
Personas: Chief Sustainability Officer, Chief ESG, CRO, General 
Counsel, EHS Officers, Risk/Compliance teams

CUSTOMER CHALLENGES
• ESG program compartmentalized across different 

spreadsheets, systems, & stakeholders, making it challenging 
to have a central view into key decisions, impacts, and 
performance.

• Manual processes for gathering data and metric information 
from stakeholders and internal systems.

• With broad list of ESG topics, it’s difficult for companies to 
determine which have the biggest impact. 

• Difficulty determining which ESG metrics to track
• Aggregating and understanding performance against key 

metrics & ESG goals is a challenge.

QUESTIONS TO ASK
• How is your organization compiling its data around ESG 

initiatives? 
• What is your process for managing and reporting ESG risks? 
• What standards are you wanting to align with and/or 

disclose to? (SASB, GRI, CDP, CDSB, TCFD, etc.)
• How do you determine which ESG topics are most material 

to your internal & external stakeholders?
• How do you determine the ESG metrics your organization 

wants to measure & monitor, and how do you assign 
ownership? 

OUR SOLUTION
Archer ESG provides business leaders a complete and aggregated view of the organization's ability to meet its environmental, 
social and sustainability goals.  With a centralized, complete picture of ESG data, organizations are able to monitor, act, and 
report on current and future ESG risks. The Archer ESG solution provides enterprise-wide assessment, mapping, monitoring, 
reporting, and quantification of ESG programs. 

HOW WE DO IT
• Metric generation, collection, monitoring and reporting.  With a library of ESG metrics & standards, organizations can 

automatically generate and track the metrics that map to their corporate objectives.  (SASB, GRI at GA)
• Centralized tracking  and managing of all ESG efforts including objectives, stakeholders (internal & external), materiality 

assessments and metrics. 
• Identify which ESG topics matter most and which have the largest impacts with stakeholder materiality & identification 

assessments.
• Easily gather ESG metrics from stakeholders with Archer Engage for Business Users.  
• Identify compliance/noncompliance by setting thresholds for ESG metrics. 
• Centralize ESG data and leverage broader risk management capabilities in the Archer IRM platform.

BENEFITS
• Monitor and act on current and future ESG risks.
• Foster collaboration among ESG stakeholders throughout the organization.
• Capture and preserve ESG data for use in trading and performance evaluation.  
• Addresses the challenge of having numbers that can be drilled down against.
• Develop a complete picture of your ESG data, without duplications or gaps.
• Brings together the challenge of different people, different languages, and different ways of measuring ESG risk.
• Capture and preserve ESG data for use in trading and performance evaluation.  
• Build scenarios and audit trails beyond simple reporting and PDF creation.
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Peadar Duffy

ARCHER ESG

Global ESG Practice Lead

Peadar.duffy@archerirm.co
m

THANK YOU
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